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Midlands Shotokan Karate Federation (M.S.K.F)

Child Protection Policy
1.
Policy Statement
1.1
MSKF is part of the English Karate Federation (E.K.F) and is committed to working to the English Karate Federation’s Child Protection Policy.  
NB:  A copy of the Policy is available on the MSKF website and all instructors are expected to be aware of, and adhere to, its contents. 

1.2
For the purposes of this policy, a child is a ‘person under the age of 18’, as defined by the Children Act 1989.

1.3
MSKF recognises it has a ‘duty of care’ to safeguard all children involved with the federation, from physical, emotional and sexual harm.

1.4
In addition, it recognises, that children have a right to protection, and the needs of disabled children and others, who may be particularly vulnerable, will be taken into account by MSKF Club Instructors.

1.5 Accordingly, MSKF Club Instructors, as required by the EKF, will make provision to ensure that:

· “The welfare of the child is paramount

· All children, whatever their age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity, have the right to protection from abuse.

· All suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately

· All staff (paid/unpaid) working in sport have a responsibility to report concerns to the appropriate officer”. 

2.
MSKF Club Heads and Instructors
2.1
MSKF Club Heads and Instructors, in support of this Policy, will meet the following criteria:

· The minimum age will be 18 years old.

· Have attained the Grade of 1st Dan.

· Meet and comply with the Core Responsibilities of MSKF Club Heads and Instructors.
2.2
‘Club Heads’ will be approved by the MSKF Chairman, following assessment, through the MSKF Grading process, if internal candidates, or by individual interview and assessment for external candidates. 
2.3
All 1st Dan Grades and above will be approved as instructors through the MSKF Grading process; external candidates will be interviewed and assessed by the Club Heads and approved by the MSKF Chairman.
2.4
The details of all recognised MSKF Club Head and Instructors will be held on the MSKF Club Heads and Instructors Register. 

MSKF Instructors in Training

2.5
It is recognised that ‘teaching’ is an essential element of progression from 1st Kyu to higher grades.

2.6
Accordingly, all 1st Kyu Grades, aged 16 years and above, will be approved as ‘Instructors in Training’, through the MSKF Grading process.
2.7
‘Instructors in Training’ will be subject to supervision and supported by a recognised MSKF Instructor, and as such, should not be left in sole charge of a MSKF Training session. 
3.
Good Practice and Training Guidelines
3.1
MSKF Instructors will work to the following principles:
· Always working in an open environment (e.g. avoiding private or unobserved situations and encouraging open communication).

· Treating all young people/disabled adults equally, and with respect and dignity.

· Placing the welfare and safety of the child or young person first above the development of performance or competition.

· Maintaining a safe and appropriate distance with players (e.g. it is not appropriate to have an intimate relationship with a child or young person or to share a room with them).

· Building balanced relationships based on mutual trust, which empowers children to share in the decision-making process.

· Making sport fun, enjoyable and promoting fair play.
· Where any form of manual or physical support is required, it should be provided openly and in accordance with the EKF Club guidelines.  (Check)
· Keeping up to date with the technical skills, qualifications and insurance within Karate.
· Involving parents/carers wherever possible (e.g. for the responsibility of their children in the changing rooms).  If groups have to be supervised in the changing rooms, always ensure parents/teachers/coaches/officials work in pairs.

· Ensuring when mixed teams are taken away, they should always be accompanied by male and female members of staff (NB: however, same gender abuse can also occur).

· Ensuring that at tournaments or residential events, adults should not enter children’s rooms or invite children in to their rooms.
· Being an excellent role model – this includes not smoking or drinking alcohol in the company of young people.

· Giving enthusiastic and constructive feedback rather than negative criticism.

· Recognising the developmental needs and capacity of young people and disabled adults – avoiding excessive training or competition and not pushing them against their will.
· Securing parental consent in writing to act in loco parentis, if the need arises to give permission for the administration of emergency first aid.

· Keeping a written record of any injury that occurs, along with the details of any treatment given.

· Requesting written parental consent if club officials are required to transport young people in their cars.

3.2
In addition, MSKF Instructors are expected to understand the ‘basic principles of growth and development through childhood and adolescence i.e. children are not ‘small adults’.

3.3
Guidelines to support healthy, safe training are as follows:
· The minimum age for a child beginning Martial Arts is 5, due to the build, maturity and insurance restrictions.   

· Classes should reflect the needs of children, in general, the younger the child, the shorter the attention span.  One hour is generally considered the upper limit training time for the average 12 year old or below.  Pre-adolescent children have a metabolism that is not naturally suited to generating anaerobic power, and therefore they exercise better aerobically, that is, at a steady maintained rate.  However, they can soon become conditioned to tolerate exercise in the short explosive bursts that more suit Karate training.

· Children should not do assisted stretching – they generally don’t’ need to, and there is real risk of damage with an inconsiderate or over-enthusiastic partner.

· Children should be carefully matched for size and weight for sparring practice.

· Great care must be taken, especially where children train in the proximity of adults, to avoid collision injury.

· Children should not do certain conditioning exercises; especially those, which are heavy, load bearing, for example weight training or knuckle push-ups.  Children should not do any heavy or impact work but should concentrate on the development of speed, mobility, skill and general fitness. 

3.4
Some practices are specifically prohibited; in particular:

· Spending excessive amounts of time alone with children, away from others.

· Taking or dropping off a child to an event.

4.
Disclosures
4.1 As a MSKF, you are in a position of authority and will be seen as an ‘important’ and ‘safe’ person to children and young people.
4.2 When a child is being abused they want it to stop; and so they may choose to tell you, to make that happen.

4.3 The EKF Child Protection Policy sets out:

· Recognising common signs of abuse

· Concerns about poor practice and suspected abuse.

4.4 All concerns should be reported initially to the MSKF Child Protection Officer by the Club Head.

4.5 A decision will then be made, as to the appropriate course of action, in accordance with EKF guidelines.

4.6 The process for responding to a child’s disclosure is clearly set out in the EKF Child Protection Policy.  Above all:
· Don’t panic – you won’t feel calm!
· Give reassurance.
· Listen.

· Clarify facts, but don’t question.

· Complete the Record of Disclosure Form, as soon as possible after the event (disclosure).

4.7
All Club Heads and Instructors and ‘Instructors in Training’ should complete the required MSKF Child Protection Training.
5.
Summary

5.1
The MSKF Policy mirrors the EKF Child Protection Policy, reflecting a ‘common sense’ approach to working with and protecting children and young people from harm. 
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